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Community Alcohol Project Grant
Over $5,000


Guidelines for Applicants
and
Application Form



	AMOUNT
	CLOSING DATES

	Over $5,000
	Applications must be received at Healthway at least three (3) calendar months before the commencement of your project.


	For further information:
	HEALTHWAY
	DRUG & ALCOHOL OFFICE

	Telephone
	08/ 9476 7000
	08/ 9370 0323

	WA Statewide Toll Free
	1800 198 450
	N/A

	Facsimile
	08/ 9324 1145
	08/ 9272 6605

	Email
	healthway@healthway.wa.gov.au
	Grant.Akesson@health.wa.gov.au

	Website
	www.healthway.wa.gov.au
	www.alcoholthinkagain.com.au


GUIDELINES FOR APPLICANTS
About the Funders
The Community Alcohol Grants program is funded by Healthway, the Drug and Alcohol Office and the WA Department of Health (Public Health Division).

Healthway aims to improve the health of Western Australians by working through partnerships and supporting targeted programs that promote and facilitate healthy lifestyles, policies and environments, and which build the capacity of individuals, groups and communities to be healthier. 

The Drug and Alcohol Office (DAO) is the government agency responsible for coordinating whole of government alcohol and other drug policies and programs.  DAO provides statewide treatment services, prevention programs, workforce development and research related to alcohol and other drug related harms.
Community Alcohol Program Objectives
The Community Alcohol Grant Program is administered by Healthway and provides funding to eligible groups in WA to support them in identifying and addressing issues of alcohol related harm at a local community level.  The funding will support the implementation of local community initiatives aimed at preventing and reducing alcohol-related harm.
Your Commitment To Health Promotion
Please note:  Organisations applying for $20,000 or more need to have a written health policy, endorsed by your Executive, in place by the end of year one of the grant period.  A plan for the development and implementation of your Health Policy MUST be finalised prior to signing a contract with Healthway.  For further information please check the publication “Health Policy Guidelines for funded groups” on our website - www.healthway.wa.gov.au   To discuss any aspect of your application please contact Healthway.

Assessment of your Application
Your application will be assessed using a number of criteria including:
	(
its focus on health promotion or the prevention of harm from alcohol using a population or community based approach;

	

	(
the potential of the project to increase knowledge, change attitudes or behaviours to improve health;

	

	(
if the project has the ability to be ongoing after Healthway’s initial funding;

	

	(
if the project is comprehensive and reflects good value for money; and

	

	(
if the application addresses a gap in current health promotion activity.

	


What Could be Funded
Each application will be assessed on its merits.  Applicants should demonstrate how they intend to achieve positive outcomes for the community in relation to reducing harm from alcohol.  Some of the initiatives that may be funded include:

· Community forums – funding to be used by community groups to cover the cost of hosting community meetings or establishing localised alcohol management committees.

· Resource development – writing and/or adapting alcohol print material to make it appropriate and relevant for the locality.

· Communication strategies – development costs for communication strategies designed to improve the information sharing between community members and agencies.

· Men’s and/or women’s health or activity programs – funding for camps, regular lunchtime meetings, catering* to encourage people to attend meetings or attracting relevant guests to meetings.

· Community capacity building – including development of peer education strategies or support to community groups in developing and implementing targeted capacity building programs.

· Local media partnerships.

· Initiatives to support the creation of safer drinking environments.

· Projects which can be run as a pilot and which can be used as a model in other communities.

· Projects that aim to reduce harm from alcohol in settings eg., sporting clubs, workplaces or in the community and that actively involve the formation of partnerships with groups or organisations working in those settings.

· Training programs designed to increase the capacity of local organisations to develop and implement local alcohol prevention activity.

· Projects that reduce alcohol-related injuries, including injuries arising from accidents, violence and assault.
*Please note that if funding is requested for food, Healthway will require the applicants to include at least 50% healthy food and drink choices, and to consult their population health unit for advice if unsure.  Funds may not be used for the purchase of alcoholic drinks.
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Criminal Record and Working with Children Checks

Organisations applying for sponsorship are reminded of their responsibilities in respect to the Working with Children (Criminal Records Checking) Act 2004 – please refer to the following website for more information: www.checkwwc.wa.gov.au.  Organisations that receive sponsorship are required to:

· Comply with the Working with Children (Criminal Records Checking) Act 2004; and

· Conduct criminal record checks for employees and volunteers as required.

Who Is Eligible To Apply

· Incorporated organisations (includes not for profit, companies and statutory bodies).
· Groups who are not incorporated bodies should contact Healthway or the Drug and Alcohol Office as auspicing arrangements may be available.

Ineligible For Funding
· Applications that are received less than three calendar months before the commencement of the project.

· Organisations and their affiliates that accept any form of funding from tobacco companies or their related foundations or that have any direct or indirect arrangements, connections or dealings with the tobacco industry.
· Organisations and their affiliates that accept any form of funding from the liquor industry or their related foundations.
· Organisations that do not support and/or abide by relevant State and Federal legislation, as applicable; for example, in respect to Working with Children (Criminal Records Checking) and Liquor Control.
· Applications from individuals, profit making groups, private consultants or non-incorporated bodies.

· Applications from organisations seeking funding for a project that is considered religious in nature.
· Activities where fundraising and/or the awarding/purchase or prizes are the primary objectives.

· Capital works and major equipment items eg cars, caravans, buildings, computers and sunshades.

· Overseas and interstate travel, conferences, trade exhibitions.

· One off days, weeks or workshops that are not part of a broader program.

· Activities that support political organisations whether state, national or international.

· Activities that are curriculum based or a part of a school’s core activities and which do not involve the broader community.

· Activities that are already established, have been previously trialed or duplicate existing activities.

· Any activity or event that does not occur in Western Australia.

· Infrastructure costs associated with running an organisation (eg employment of core staff, equipment, core programs).

· Programs that are the responsibility of State or Federal Government programs. However, this may not preclude corporate ventures.

· Organisations that have not fulfilled previous grant requirements including evaluation and acquittal reports.

· The production of films, videos, books, pamphlets and publications that are not part of a broader program.

· Ongoing projects that require continuing support.

· Treatment/rehabilitation/counseling/therapy and direct health service delivery or the provision of food (with the exception of reasonable catering costs associated with the project) and welfare assistance.

· Projects that are not based on best practice in health promotion.

· Organisations that cannot provide an ABN or an ATO ‘Statement by Supplier’ form.

Lodging Your Application
· Check that your organisation and project are eligible to apply.

· Discuss your proposal with Healthway and/or the Drug and Alcohol Office prior to submitting an application.

· Use the Community Alcohol Project Grant - Over $5,000 application form.  Forms can also be obtained on Healthway's webpage - www.healthway.wa.gov.au or the Drug and Alcohol Office’s webpage – www.alcoholthinkagain.com.au (follow the link under Taking Action) or  by calling 9476 7000 (toll free  1800 198 450).
· Complete the cover sheet (Application Form – page 1) and prepare your submission using the headings numbered 1 - 16.
· Make a copy for your own records and send the original to Healthway.

· Please do not bind your application.

Community Alcohol Project Grant
Over $5,000
Application Form

Please complete all sections
Organisation’s Details
Organisation Name
(Legal name) 

Address for correspondence 



Postcode 

Website

Contact Person  -   responsible for daily co-ordination of the project
Title  (Mrs, Ms, Miss, Mr, Dr, Prof etc)  

Name  


Position 

Telephone: Wk: 
Hm: 


Email 

Mobile: 
Fax: 


	Would you like Healthway’s bi-monthly eNews to be sent to the email address provided above?
	Yes
	
	No
	


Gst Information
Australian Business Number (ABN)



(If no ABN please complete and attach an ATO 'Statement by Supplier Form’ - if eligible)

	Is the organisation registered for GST?
	(Tick one box only)
	Yes
	
	   No
	

	(If your organisation is registered for GST, Healthway will gross-up the approved grant for GST liability upon the issue of a Recipient Created Tax Invoice).


Proof Of Incorporation Of The Organisation
Is the organisation:
(Tick one box only)
	1.
	Incorporated under the Associations Incorporation Act 1987
	
	

	2.
	A Company (eg Pty Ltd under the Corporations Act 2001)
	
	

	3.
	A Statutory Body (eg  School, Public Health Unit, Local Government etc)
	
	

	NB:  If the organisation is not one of the above please contact Healthway to determine eligibility


Public Liability
As part of implementing a risk management approach to organisational activities, organisations are reminded of the need to consider public liability insurance cover for such activities.  In order for Healthway to understand the extent of public liability cover amongst the organisations it sponsors please answer the following questions:

	Will your organisation have public liability insurance cover for the duration of the project?
	Yes
	
	No
	


	If No, please state why
	

	If Yes, what is the level of public liability cover?                                             $
	


Budget

	
	
	Total Cost of Project
	
	
	
	Total requested for this grant
	

	Year 1
	$
	
	
	Year 1
	$
	
	

	Year 2
	$
	
	
	Year 2
	$
	
	

	Total
	$
	
	
	Total
	$
	
	Do not include GST

	
	
	
	
	
	
	
	


Timeframes  -  remember your application must arrive at Healthway at least three (3) calendar months prior to the commencement of your project
Actual project commencement date 


Completion date  


About your Project -  submissions should be no longer than ten (10) pages, plus the cover sheet, and must provide information on the following areas:
1.  Project Description and title
· Give the project title and a clear and thorough description of the project.  This section should include a clear rationale for the project, how you identified the need and a summary of what the project will entail.  You should also outline how you see the project changing or benefiting the community.
2.  Target Group / Participants
· Define the group that the project seeks to target using demographic information such as age, gender, ethnicity and the percentage of the population or number of people who will be specifically targeted by this project.   More details on the numbers of people involved in the project will need to be entered in question 16.

3.  Consultation
· Describe consultation and co-operation with other key health and community organisations or participants.  Include letters of support if applicable.

4.  Partnerships
· Healthway encourages the formation of partnerships with appropriate groups organisations.  Please list those groups that are partners in this program, and details of budget and ‘in-kind’ support provided.

5.  Objectives
· List specific health promotion or illness prevention objectives which are “SMART” ie Specific, Measurable, Achievable, Relevant, Time Specific.  For example - Conduct alcohol brief intervention training with 50% of Aboriginal Health Workers.
6.   Project Strategies
· Provide detailed information on strategies and how these will support the objectives, health content, and project implementation.  In doing so consider the following:

· Have the strategies selected been shown to be effective in achieving the desired outcomes?

· Have they proved to be effective with the specific target groups, eg culturally sensitive, in an appropriate language?

· Do they suit the current level of resources in terms of time, money, staff and equipment?

· Have they the potential to reach the largest proportion of the target group?

· This section should explain in detail what you plan to do.
7.  Evaluation  
Please ensure that the level or types of outcomes with be evaluated correspond to the program’s objectives, amount of money, time and staff invested in the project.  Please describe both the methods you propose to use in the evaluation and the measures.  Evaluation measures may include:

· Short term outcomes (process measures)
-
Levels of participation

-
Participants’ satisfaction with the program

-
Program reach

-
Recall of key messages

-
The quality and accessibility of resources.

· Intermediate outcomes (impact measures)

Changes in:

-
Knowledge, skills or attitudes

-
Behaviour

-
Public policy

-
The extent of policy implementation

-
The environment

-
The nature of service provision

-
Social support structures

-
Patterns of community participation

· Long term outcomes (outcome measures)


A change in health status such as reduced risk factors, mortality, morbidity or disability, or improved quality of life.  (Please note: This is not a realistic outcome for short term projects).

8.  Settings
· List the various settings in which this program will take place, for example community, education, non-government, health, workplaces.

9.  Timelines / Location
· Include start and finish dates, a timetable and list of activities for the project.

10.  Access and Participation
· Detail proposed strategies to reduce access barriers for particular target groups eg cost and transport barriers.

· Include proposed strategies to involve participants in the planning, implementation and evaluation of the project.

11.  Staffing and Management
· Outline proposed staff, salary award and management structure, reporting and recruitment arrangements, where applicable.

· In major applications above $50,000, include a two page curriculum vitae for the key people involved, along with their relevant experience and credentials, particularly in relation to the identified health issues(s) and target group(s).

· Include a list of the proposed project management committee members and structure, including names, positions and previous experience with project management (if applicable).  Where appropriate, representatives from the target groups should be consulted.

· Include other expertise that may be involved.

12.  Publicity and Dissemination
· Outline strategies to launch, publicise and promote the project.

· State opportunities for acknowledgement of Healthway and Drug and Alcohol Office funding.

· State strategies for dissemination of the results of the project ie to whom and how.

· Outline strategies for dissemination of the project to other areas of Western Australia (if appropriate).

13.  Budget
· Include costs to participants (if any).

· State the amount of funding sought, including a detailed budget breakdown for items required for the project.  Please do not include GST.  If your organisation is registered for GST, then Healthway will gross up the approved grant for the GST liability upon the issue of a Recipient Created Tax Invoice (RCTI).

· Identify other sources approached to fund the project and whether funding has been confirmed.

· List any ‘in-kind’ or funding support from other sources/partners
14.  Sustainability
· How will the program be sustained beyond the funding period?

15.  Attachments – proposals must include the following attachments:

· Evidence of incorporation.

· Completed cover page (‘Application Form’ page 1) which asks for organisational details.
16.  Statistical data
16.1
Getting To The Right People  -  please complete the following tables:
Healthway is interested in how many people will be exposed to health promotion programs through our grants.  Please estimate the numbers of people involved at the following levels. 

	Estimated Numbers

	Age Group
	Active

Participants
	Volunteers/

Organisers
	Other Participants
	Totals

	
	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female

	Children 12 and under
	
	
	
	
	
	
	
	

	Youth 13-17
	
	
	
	
	
	
	
	

	Adult 18-54
	
	
	
	
	
	
	
	

	Senior 55 and over
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16.2
Priority Populations

A number of population groups have been identified as those most likely to experience poor health and a higher prevalence of risk factors for premature death and disease.  Healthway is interested in recording which of these groups is being targeted or may be reached through a project.  Please indicate on the table below the estimated numbers in each population group that may be reached through the project.  These figures may be less than the totals identified above.

	Estimated Numbers of High Priority Targeted by the Project

	Indigenous People
	Regional Centres
	Rural and Remote Communities
	Disadvantaged Groups or Other Groups 

	
	
	
	



Statistical Data    (Continued)
16.3
REACH

Use your best estimate to identify which regions and/or specific localities where the project will be conducted.

Please tick all areas that apply

· All Western Australia 

        OR
(
All Wheatbelt OR
(
All Metropolitan OR
(
All Gascoyne OR
(
All Great Southern OR
(
Beverley Shire
(
Armadale City
(
Carnarvon Shire
(
Albany City

(
Brookton Shire
(
Bassendean Town
(
Exmouth Shire
(
Broomehill Shire

(
Bruce Rock Shire
(
Bayswater City
(
Shark Bay Shire
(
Cranbrook Shire

(
Chittering Shire
(
Belmont City
(
Upper Gascoyne Shire
(
Denmark Shire

(
Corrigin Shire
(
Cambridge Town


(
Gnowangerup Shire

(
Cuballing Shire
(
Canning City
(
All Mid West  OR
(
Jerramungup Shire

(
Cunderdin Shire
(
Claremont Town
(
Carnamah Shire
(
Katanning Shire

(
Dalwallinu Shire
(
Cockburn City
(
Chapman Valley Shire
(
Kent Shire

(
Dandaragan Shire
(
Cottesloe Town
(
Coorow Shire
(
Kojonup Shire

(
Dowerin Shire
(
East Fremantle Town
(
Cue Shire
(
Plantagenet Shire

(
Dumbleyung Shire
(
Fremantle City
(
Geraldton City
(
Tambellup Shire

(
Gingin Shire
(
Gosnells City
(
Greenough Shire
(
Woodanilling Shire

(
Goomalling Shire
(
Joondalup City
(
Irwin Shire


(
Kellerberrin Shire
(
Kalamunda Shire
(
Meekatharra Shire
(  All Goldfields – Esperance OR
(
Kondinin Shire
(
Kwinana Town
(
Mingenew Shire
(
Coolgardie Shire

(
Koorda Shire
(
Melville City
(
Morawa Shire
(
Esperance Shire

(
Kulin Shire
(
Mosman Park Town
(
Mount Magnet Shire
(
Dundas Shire

(
Lake Grace Shire
(
Mundaring Shire
(
Mullewa Shire
(
Kalgoorlie-Boulder Shire

(
Merredin Shire
(
Nedlands City
(
Murchison Shire
(
Laverton Shire

(
Moora Shire
(
Peppermint Grove Shire
(
Northampton Shire
(
Leonora Shire

(
Mount Marshall Shire
(
Perth City
(
Perenjori Shire
(
Menzies Shire

(
Mukinbudin Shire
(
Rockingham City
(
Sandstone Shire
(
Ngaanyatjarraku Shire

(
Narembeen Shire
(
South Perth City
(
Three Springs Shire
(
Ravensthorpe

(
Narrogin Shire
(
Stirling City
(
Wiluna Shire


(
Narrogin Town
(
Subiaco City
(
Yalgoo Shire
(
All Kimberley OR

(
Northam Shire
(
Swan Shire


(
Broome Shire

(
Northam Town
(
Victoria Park Town
(
All Pilbara OR
(
Derby-West Kimberley Shire

(
Nungarin Shire
(
Vincent Town
(
Ashburton Shire
(
Halls Creek Shire

(
Pingelly Shire
(
Wanneroo City
(
East Pilbara Shire
(
Wyndham-East

(
Quairading Shire


(
Port Hedland Town

   Kimberley Shire

(
Tammin Shire
(
All South West OR
(
Roebourne Shire



(
Toodyay Shire
(
Augusta-Margaret River






(
Trayning Shire

   Shire
(
All Peel OR




(
Victoria Plans Shire
(
Boyup Brook Shire
(
Boddington Shire




(
Wandering Shire
(
Bridgetown-Greenbushes
(
Mandurah City




(
West Arthur Shire

   Shire
(
Murray Shire




(
Westonia Shire
(
Bunbury City
(
Serpentine-Jarrahdale




(
Wickepin Shire
(
Busselton Shire

   Shire




(
Williams Shire
(
Capel Shire
(
Waroona Shire




(
Wongan-Ballidu Shire
(
Collie Shire






(
Wyalkatchem Shire
(
Dardanup Shire






(
Yilgarn Shire
(
Donnybrook-Balingup






(
York Shire

   Shire



(
Harvey Shire



(
Manjimup Shire



(
Nannup Shire

CHECKLIST – check that you have


Discussed your application with Healthway and/or the Drug and Alcohol Office?

Completed sections 1-16?

Included with your submission the cover page (‘Application Form’ page 1) which asks for 
organisational details?

Included your organisation's ABN and indicated if registered for GST?


Allowed at least three (3) calendar months from the date your application is received at Healthway to the commencement of your project?


Provided an accurate budget (not including GST)?

Retained a copy of the application for your records?  Remember do not bind the application you submit to Healthway.


Ensured the project fits Healthway’s guidelines?


Healthway does not accept late applications or applications sent by email or facsimile transmission. 

Post your application to:


Healthway, PO BOX 1284, WEST PERTH  WA  6872


Or hand deliver to: 


Ground Floor, 24 Outram Street, WEST PERTH  WA

Personal information collected by Healthway will be handled in accordance with the Privacy Act 1988.  For further information please contact our Privacy Officer at this office.

�





�





You are required to discuss your ideas with DAO prior to applying for a Community Alcohol Project grant





Active Participants:  includes all people who are actively involved in a project.  


Volunteers/Organisers:  people involved in the organisation or delivery of the project. 


Other Participants:  people who are not actively involved as participants or organisers but may come into contact with the project e.g. by attending a launch or through the active participants.  Please do not include people watching television at home.


Note: Organisations are reminded of the need to ensure compliance, as applicable, in respect to the Working with Children (Criminal Records Checking) Act 2004.








Indigenous People:  people of Aboriginal or Torres Strait Islander descent.





Regional Centres:  generally recognised as a region’s main centre in terms of population, services and industry for example - Mandurah, Bunbury, Geraldton etc.





Rural and remote communities:  people living outside the metropolitan area or regional centre, for example –Waroona, Donnybrook, Mullewa.





Other disadvantaged groups:  for example - people with disabilities, CALD groups or people who may be economically, socially or educationally disadvantaged.
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